Action Learning Centre

Develop Questioning Skills with the

QUESTIONBANK

The Question Bank is a great resource and versatile tool.

The Question Bank is designed for trainers, managers, coaches and facilitators to use with teams,
in training courses, to support coaching skills development and in Action Learning. In fact for
anyone involved in encouraging and developing questioning and problem solving skills wanting
to encourage a coach approach to helping others develop new perspectives.

These simple to use coaching style questions are colour coded for easy recognition.

- Green Outcomes questions help define the topic and desired outcome

- Orange Exploration questions are designed to help generate new thinking and insight
- Red Action questions which help define clear next steps

- Blue Review questions to encourage reflection and help identify learning

You can use these in a variety of situations to :

« Provoke discussion and ideas « Develop questioning skills
« Encourage insightful questions « Structure a conversation

/' Define outcomes \/

Review and reflect
on actions,
identify learning

/\ Agree actions l/

and next steps

Explore options

and possibilities



Fach pack comes in a handy cotton drawstring bag. The 117 colour coded question cards come with
a matt laminate finish to reduce reflected light, improve readability and durability.

12 Open question prompt cards - What, when, where, who, which & how...cards
10 Outcome focused cards

- 62 Exploration focused cards

- 12 Action focused cards

« 21 Review focused cards

- A leaflet with some tips and ideas about using the Question Bank

- A sleeve to hold the cards and minimise damage

- A cotton bag to carry them around in
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The prompt cards measure 195mm x 42mm
The question cards measure 134mm x 30mm

£48 plus £4.80 P&P (inc vat) (1st class UK addresses only) Postage for international orders will be stated at the
time of the order.



