
Being the Chief Exec Officer of any organisation or business can be a lonely, isolated and pressured position. 

Ask any CEO. 

Where do you turn to for support when you’re at the top of the tree? Where do you go to for your sanity check 

and to test out your thinking or ideas? The answer for many is the sanctity of their Action Learning Set, sometimes 

called peer learning groups. If you find yourself with:

	 	 	 •	No	time	to	reflect	on	the	best	way	forward

	 	 	 •	Ideas	yet	no	space	to	unpack	and	develop	them

	 	 	 •	Challenging	situations	and	nowhere	to	really	discuss	it

	 	 	 •	Wanting	to	know	how	other	CEOs	operate	and	learn	from	them

Then	joining	an	Action	Learning	Set	will	provide	this	and	much	more.

 

 ‘Having time to calmly sit, check my logic, run my thoughts passed peers to unblock problems is a  
 real luxury. It’s one of the few places I get time to think, to ruminate on those things of consequence.’ 

Rosie Ferguson, CEO of Gingerbread

Simple,	practical,	effective,	Action	Learning	is	a	powerful	tried	and	tested	approach.	

Based	on	a	coaching	approach	of	listening,	questioning,	motivation,	peer	support	and	action	our	Action	Learning	

Sets	give	you	a	confidential,	supportive	space	to	openly	discuss	what	really	matters	to	you	in	your	role	and	career.	

Typically	this	could	be	about	change,	restructuring,	working	with	your	board,	creating	vision,	partnerships,	work-

life balance, creating a strong leadership team, and succession planning around exit and transition.

 “Being part of my Action Learning group is a privilege. It enables me to feel, think, listen and find 

 answers in a brave environment.”

Simon Blake, CEO, MHFA England

Moving	from	complexity	to	clarity	and	leading	with	confidence	

Action Learning for CEOs and leaders

Action Learning Centre



What’s	involved?
A	commitment	to	meet	every	2-3	months	with	a	group	of	5-6	fellow	professionals,	either	face- 

to-face	or	virtually	through	video	conferencing,	where	you’ll	be	supported	by	a	highly	 

experienced facilitator. Each round consists of six sessions.

With	the	virtual	option,	the	first	session	is	in	person	so	you	get	to	physically	meet.	

We make sure there is a good mix of people, paying attention to who is in the group, their roles, responsibili-

ties	and	organisation	so	there	are	no	conflicts	of	interest	or	competition.

 “Being a CEO is unrelenting. My Action Learning Set is my sanity and sense check. I leave more  
 sure-footed having run the things that are of real consequence passed my peers.”

Alastair Wilson, CEO, School for Social Entrepreneurs

What are the benefits?

•			Improve	your	personal	effectiveness	and	

				productivity

•			Develop	your	leadership	skills	

•			Solve	specific	business	and	organisational	

    issues in real time

•			Learn	from	others	

•			Expand	your	networks

•			Gain	new	perspectives	from	a	rich	mix	of	

     people, organisations and problems shared 

•			Enhance	your	emotional	intelligence	and	self	

    awareness

•			A	breathing	space	to	plan,	think,	review	and	

    refresh

Want to find out more and check it’s right for you? Contact us and we’ll arrange to call you back

“It’s so valuable hearing others challenges and tribulations. It provides an opportunity to 
look over the fence and learn from others”

Eleanor	Botwright,	CEO,	Castlehaven

How much does it cost?
Face-to-face	group:	6	half-day	sessions Virtual	group:	6	sessions	(3.5	hours)

£900	for	organisations	less	than	£2M	turnover

£1,050	for	organisations	over	£2M	turnover

£650	for	organisations	less	than	£2M	turnover

£795	for	organisations	over	£2M	turnover

Contact us today to register your interest or for more 
information	call	us	on	01302	279833	

enquiries@actionlearningcentre.com

www.actionlearningcentre.com
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