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Facilitating Action Learning Virtually
Already experienced in Action Learning facilitation and want

 to learn how to confidently facilitate Sets virtually?

With a steep increase in virtual working many organisations need to take learning on-line.  Having the experience 
and confidence to facilitate virtually is now a required skillset.  This virtual facilitation course is packed with 
information, tools, practice and tips for successfully setting up and facilitating Action Learning sets virtually.

You will develop virtual facilitation skills, learn how to intervene without the same physical cues, 
and practice managing the technology alongside facilitating the group.

Who is it for? 
This course is for people who already facilitate Action Learning Sets or are trained to facilitate Action Learning.

The course is delivered by our experienced facilitators who have been facilitating on-line for a number of years.  
Bringing their wisdom they share valuable tips and know-how to effectively establish and facilitate Sets.

What you’ll learn from this course, how to:

• Set up and establish a new group in a virtual world

• Master the practicalities and technology of working virtually

• Intervene to support individuals and the Set

• Develop participants questioning and listening skills

• Build trust and rapport

• Use different tools, techniques and visual prompts

• Manage participation and manage interruptions and
distractions.  Help people become present, focus and ready
for the session.



How much does it cost?
£  for private companies and corporates
£  for sole traders or 3rd sector organisations
£  for p

Course structure
introduction and orientation session our

sessions

What you will require

•

• A private place where you have access to the internet

•  headset with microphone

Contact us today to book your . 
Call on 01302 279833 or book online

enquiries@actionlearningcentre.com 
www.actionlearningcentre.com

“I was hesitant about facilitating 
action learning virtually but this 

solid foundations on which to 
build.”

Rose Gardner

“An excellent course which provides 
exceptional resources and is delivered 

” 

Macmillan Cancer Support

Dates: 

 

“It is a necessary course if you'd like to 
facilitate Virtual Action Learning really 
well."

Chris Potter, Macmillan Cancer Support

All prices +VAT

TBC

To register your interest, please email Lisa@actionlearningcentre.com




